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Project	
  Charter	
  

Project Title:  Website Design and Implementation  
 
Project Start Date: 2/2/2015   Projected Finish Date:   5/4/2015 
 
Deliverable Due Dates (Key Schedule Milestones):  

•   Module 4  February 18 
•   Module 5 a&b  March 4 
•   Module 6  March 23 
•   Module 5c  April 1 
•   Module 7  April 6 
•   Module 8   April 8 
•   Module 9 a&b  April 20 
•   Module 10  May 4 

 
Budget Information: Monetary constraints do not apply due to nature of the project. Time and 
scope constraints will be budgeted amongst the individual deliverables and the final project 
completion date. Project time constraints will be budgeted at fifteen hours of labor per week per 
team member. Individuals can allow for and budget $30 for travel and group activities, for the 
duration of the winter semester.  
 
Project Manager: Brett Ellibee, (360) 521-4147, e2lib2e@gmail.com 
 
Project Objectives: Analyze and evaluate popular celebrity websites. Create an inventory of 
popular website features and create a baseline. Collect all relevant information, then evaluate and 
develop a revamped or brand-new celebrity website. The likely candidate website is Seth 
MacFarlane. A complete redesign of the celebrity website will increase the likelihood of page 
views and enhance the overall user’s experience.        
 
Main Project Success Criteria: The new website must have a clear logical roadmap and good 
use of best practices as defined in the data dictionary. Evaluations will be made by hosting a user 
survey during the testing phase of the website. The average score returned from the user surveys 
must be greater than 3.7 in the crucial areas and features.  Scope-creep will be allowed to 
develop between the triple constraints of time, cost, and scope; but only with proper change 
control documentation. Any change requests will be implemented after stakeholder input and 
project manager approval. Final deliverable will be completed in nine weeks. Team member 
evaluations will be rated in accordance with the guidelines established during Module 2.    
 
Approach: Follow the directions and guidelines provided within the given templates. Make 
change requests as necessary, while maintaining the project deliverable due dates. Plan to share 
deliverables with group about four hours prior to submitting for grade.  
Collaboration through weekly virtual-conferencing sessions. Develop a detailed rubric to guide 
creation of desired website.  
 
 



Roles and Responsibilities: 

Role Name Organization/ 
Position Contact Information 

Qualitative & 
Quantitative Research  

Brandon 
Huber 

WSU Vancouver 
Student 

Brandon.Huber82@gmail.com  
(360) 721-2930 

Project Manager Brett 
Ellibee 

WSU Vancouver 
Student 

e2lib2e@gmail.com 
(360) 521-4147 

Project Technician 
Leader 

Kelsey 
Leland 

WSU Vancouver 
Student 

leland.k.m@gmail.com 
(360) 624-0339 

DTC Domain Expert & 
Format Specialist 

Paul 
Scofield 

WSU Vancouver 
Student 

paulsrx@gmail.com 
(360) 281-6947 

Project Portfolio 
Manager, & Stakeholder Greg Rose WSU Vancouver 

Professor 
grose@vancouver.wsu.edu 
(360) 546-9766 

 
Sign-off: (Signatures of all above stakeholders. Can sign by their names in table above.) 
 
Comments: (Handwritten or typed comments from above stakeholders, if applicable) 
 

 

 

 

 

 

 

 

 

	
  

	
  

	
  

	
  

	
  

	
  

	
  



Statement	
  of	
  Features	
  

Through the website analysis done by our team, it has become apparent that some 

features are of more value than other features when it comes to celebrity websites. Having clear 

navigation and a logical roadmap for the user is dire to the success of a website. If these two 

features are lacking, the website is most likely unusable. A clear use of best practices is also a 

defining feature for a good website. Best practices for website features include: a Search Bar, 

FAQ section, and a Contact Us link.  Following the guidelines of best practices ensures that the 

user will be compelled to return to the website and continue use. Without use of best practices, 

the user has a high potential to be turned off by the website and to avoid it. 

 Features that seem to be less crucial in the success of a website based on our analysis 

include site membership and the presence of forums. Very few of the celebrity websites that 

were studied had the capability for site membership. Similarly, without the membership 

capability, contributing to a forum would prove difficult, thus forums are not a feature that is 

imperative to the success of a website.  

 Certain features are more practical for different types of celebrities, for example, a 

website that is built to promote a television show may not provide an event calendar versus a 

comedian who may have scheduled shows coming up will require an event calendar, because 

they have tickets for sale. Determining the relevance of a feature to a specific celebrity depends 

on what the website itself is trying to achieve. 
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  Diagram	
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Requirements	
  Not	
  Met	
  
	
  

Evaluations of our website design, by hosting a user survey during the testing phase, were 

deemed not feasible and no longer necessary. In part, due to time constraints and a lack of due 

diligence by the project manager. Also, in part, due to a newly-realized confidence in the project 

team regarding proper-website design. The major scope creep was experienced during the 

development phase of the website design. The lack of specific website development tools and 

poor communication early in the project became a stumbling block during the last few 

deliverables. Nevertheless, the project manager and project team were able to settle on 

contemporary software called GIMP (GNU Image Manipulation Program) to create the 

wireframes for the website. The trade-off between executing surveys compared to the perceived 

value of stringent adherence to best practices, according to data dictionary, is considered 

minimal and will not deteriorate final-deliverable quality. 

 

Project	
  Tracking	
  Information	
  

Many projects are failures in terms of meeting scope, time, and cost projections. 

Managers often cite delivering projects on time as one of their biggest challenges. They also cite 

schedule issues as the main reason for conflicts on projects throughout the project life cycle.  

Project time management involves the processes required to ensure timely completion of a 

project. Our project team enlisted Microsoft Project software as a guideline in order to stay 

within time constrains while delivering on stakeholder deliverables. On the next page is the 

tracking Gantt chart that our project team followed: 



MS	
  Project:	
  Tracking	
  Gantt	
  Chart	
  

 



Project	
  Budget	
  Evaluations	
  	
  
 

The main purpose of project budget plan is to guide execution. To guide execution, 

budgets must be realistic and useful. To create realistic and useful plans, a fair amount of time 

and effort must go into the planning process and soliciting subject matter experts (SME) or 

people knowledgeable in doing the work is a vital step. During the planning processes our 

project team devised, maintained, and created a workable scheme to accomplish the business 

need that the project was undertaken to address. The project budget was addressed during the 

integration knowledge area of PMBOK. The project charter was an output of the initiating phase. 

Our team Charter reads: monetary constraints do not apply due to hypothetical nature of the 

project. Time and scope constraints will be budgeted amongst the individual deliverables and the 

final project completion date. Project time constraints will be budgeted at fifteen hours of labor 

per week per team member. Individuals can allow for and budget $30 for travel and group 

activities, for the duration of the winter semester. 

Explanation whether budget was met: 

•   Time- 15 hours per week per team member. 

o   This budget may have been overzealous.   

•   Monetary- $30 for spring 2015 semester. 

o   This was too modest to cover necessary trips to school for project work 

(petroleum, parking fees, and lunch during project work). 

 

 

 

 



Lessons	
  Learned	
  Report	
  
	
  

•   Problem:  Change requests should be executed more frequently.  

o   Solution:  Each time there is a module due, there should be an analysis of 

progress to determine (corrective) action necessary to maintain momentum. 

Congruent change requests will document results of analysis. This planned 

change request method poses the risk of creating extraneous work. However, the 

risk of not conducting proper change requests yields subpar deliverables. 

Specifically, the plan to conduct user-surveys should have been reanalyzed sooner 

for feasibility within time constraints. Currently, there is inadequate time to 

conduct surveys. Also, the perceived value, according to project team, of the 

surveys has dramatically decreased. The goal of the surveys was to prevent bias 

analysis of final project website.  

•   Problem:  Goal to increase website traffic not fully actualized.  

o   Solution:  To increase website traffic, a wider breadth of Seth MacFarlane’s 

accolades should have been utilized. The core roles that MacFarlane is known for 

should definitely be included in website content. However, there are major pieces 

of work that are not included on website. For example, the How the West Was 

Won Movie, MacFarlane’s early comics while still in Kent, Connecticut, and The 

Gilmore Girls, would be wise to include because the more topics/subjects 

included, the more circles of influence that will be targeted. Ultimately, 

harvesting a more abundant supply of website traffic. 

 

 



•   Problem:  Scope-creep was anticipated and deemed an acceptable influence.  

o   Solution:  Develop concisely-articulated project objective, which addresses most 

probably 80% of impediments. Then, as project progresses, accept the reality that 

everything discovered in research will not apply to the final deliverable. If 

something essential is discovered, add to appendix, but do not reset the project 

trajectory.  

•   Problem:  Unfamiliar with possible/probably impediments to the project.  

o   Solution:  Generate contingency plans that allow for alternate criteria to be used 

for analysis in differing conditions. At project initiation, we knew the survey may 

have been an added challenge. But we failed to address the risk involved. To 

address the risk, a more documented schedule should have been created to 

identify if the extra work was tracking as planned.   

 

 

 

 

 

 

 

 

 

 

 



Closure	
  /	
  Closedown	
  

Most IT projects are usually composed of several smaller projects. It is often good 

practice to view large projects as a series of smaller, more manageable ones, especially when 

extensive uncertainty is involved. Successfully completing one small project at a time will help 

the project team succeed in completing the larger project. Due to the complexity and importance 

of many IT projects and their resulting products, it is important to take time to review the status 

of a project at each phase. In addition to formal management reviews, it is important to have top 

management involvement throughout the life cycle of most projects. It is unwise to wait until the 

end of the project or product phases to have management inputs1.  

Project managers need to consider several factors affected by the unique context of IT 

projects. The diverse nature of these projects and the wide range of business areas and 

technologies involved make IT projects especially challenging to manage. Leading project team 

members with a variety of specialized skills and understanding rapidly changing technologies are 

also important considerations.2 

During the closing processes, the project team works to gain acceptance of the end 

products, services, or results and bring the phase or project to an orderly end. Key outcomes of 

this process group are formal acceptance of the work and creation of closing documents, such as 

a final project report and lesson-learned report. Other administrative activities are often involved 

in the process group, such as archiving project files, closing out contracts, documentation, and 

receiving formal acceptance of the delivered work as part of the phase or project.3 Every project 

is unique, so exceptions are possible. 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1	
  Information	
  Technology	
  Project	
  Management	
  7e,	
  Kathy	
  Schwalbe,	
  p.62	
  
2	
  Information	
  Technology	
  Project	
  Management	
  7e,	
  Kathy	
  Schwalbe,	
  p.73	
  
3	
  Information	
  Technology	
  Project	
  Management	
  7e,	
  Kathy	
  Schwalbe,	
  p.83	
  


