Salary-Questions and Responses
Questions and Responses--A Dance
Job and salary interviews/negotiations are information dances. Your potential employer wants to determine how much money and perks you want versus what you will take. You want to learn how much the employer is willing to pay and provide. Neither of you wants to take an early stance. Neither of you wants to tell your honest position. So, you dance. Here are some strategies to help you from tripping over you own feet.



If they say . . .
"What are your salary expectations?"

You might respond . . .
"I'd like to know more about the position before I can give you that answer." (Then ask about responsibilities)

Or,
"What type of range has the company budgeted for someone in this position?"

Or,
"If we decide I'm the right person for the job I'm sure we can agree on compensation."



If they say . . .
"Our current range is X to Y. Does that work for you?"

You might respond . . .
"Perhaps. Do you have any flexibility in that number?"

Or,
"I'm willing to consider any responsible offer."



If they say . . .
"What is your current salary?"

You might respond . . .
NOTE: You are not obligated to answer this. If you feel pressure, respond with, "I'd like to find out more about this job in order to discuss appropriate compensation range for this particular position." And then put the ball back in their court with the questions above.

Or, talk about how your salary has increased over time and include other forms of compensation such as bonus or any off cycle adjustments and incentives and then say, "I'd expect to be paid reasonably for someone with my skills such as [name a few here] working in this job. Based on what I have seen, it seems that would be between $X and $Y amount."



If they say . . .
"We can't budge on salary but we can offer you a sign on bonus of $X and Y stock options (and/or other perks)."

You might respond . . .
"Thank you. I appreciate your willingness to make some adjustments and that sounds really good. What is the current value of those options?"



If they say . . .
"We are offering $X" (which is below your accepted minimum).

You might respond . . .
"Hmmmm . . ." (the wait)



If they say . . .
"Is that acceptable and/or in line with your expectations?"

You might respond . . .
"Thank you for that offer. It sounds like a good starting point. I was really hoping to receive $X given my experience, drive and performance and [the specific value you can bring to company]. What can we do to get to $X?"



If they say . . .
"We can review salary in 90 days."

You might respond . . .
"That sounds fair. What is really important to the company in the first 90 days? What sort of milestones should I be achieving? Can we put this in writing?"



If they say . . .
"The salary we offered is what we have budgeted for the position and we feel it's a fair compensation."

You might respond . . .
"I understand where you're coming from. I want to reiterate my enthusiasm for working with you. I think my skills are perfectly suited for this position and work $X."

Or,
"I am excited about potentially working with [XYZ Company] and want to work together to find a mutually agreeable compensation package. I'm a bit disappointed that salary isn't negotiable but I understand the constraints on your budget. Perhaps we can look at how I can best position myself to obtain a salary increase in the future."

Or,
"$X isn't my only criteria for work. Benefits and opportunity to advance and grow my skills are equally important. Can we talk about alternatives such as incentive bonus or [name other perks]?"

NOTE: If they won't move on salary, state it as your final offer.



If they aren't moving on salary and say . . .
"We typically review salaries annually and you'd be eligible for a review in twelve months where your salary could increase at that time."

You might respond . . .
"That sounds promising. However, I do think I'm bringing new ideas and deep experience [whatever skills you are bringing] from my previous job that will allow me to make some significant contributions quickly. Do you think we could conduct a salary review earlier?"
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